ERS Pilot Communication Materials


Introduction to ERS Communication Materials
In order to provide campuses with the communications they require in the appropriate sequence and in alignment with the timeline for roll-out of the Effort Reporting System (ERS), communications have been developed to support a five-phased process. Those phases are identified in Table I:  ERS Communications Phases.
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Table I:  ERS Communication Phases


The Communication Objectives for each phase are:

· Commitment Phase:  get buy-in from campus leadership to support Effort Reporting via ERS.

· Orientation Phase:  orient campus leadership and administrators to ERS Project Initiative, ERS Features and Benefits, Project Timeline, etc.

· Planning Phase:  support administrators and campus work groups planning for implementation of ERS

· Preparation Phase:  support administrators and campus work groups preparing to implement ERS.

· Implementation Phase:  provide campuses with release instructions and training products.

Communication objectives and deliverables for target audiences, by phase, are detailed in Table II:  ERS Communications Packages on the next page.
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Objectives and Deliverables for Target Audiences by Communication Phase
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Instructions

It is recommended that campus project team members download the complete package and then:

· Review all communications packages for all available phases in their entirety.
· Assess the need to customize communications products for campus use.
· Add, delete, embellish and customize materials.

· Produce materials on appropriate campus letterhead with project logos, etc.

· Schedule recommended communications events.

· Deliver appropriate communications to target audiences, when and where appropriate throughout the communications phases of the project.

Package Availability

Communications materials intended for Pilot at UC Davis beginning in October, 2005 are available on the ERS website as of 10/04/05.

Completed packages are available for the following Communication Phases:

· Commitment Phase

· Orientation Phase

· Planning Phase

· Preparation Phase

A communication package for the final phase – Implementation – will be available on the ERS website in December, 2005.
Got Feedback?

These materials are intended for review and Pilot use only.  They will be revised and updated for use by campuses after the Pilot Phase prior to release of the production ERS.
Feedback is encouraged and sought in order to make this generic suite of communication products of the greatest relevance and use to campuses.

Please provide any and all feedback on these materials to:

Deb Nikkel

dnikkel@earthlink.net
415 479-9233
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